In recent years, large Law Firms have ceased to be
semi-family organizations that take care of the in-
terests of a closed group of clients for years or
highly specialized boutiques, with low competitive-
ness in their services. Currently, these companies
exist in a highly competitive market, where they
need to structure themselves in order to consoli-
date their market share and maintain their profit
margins. Due to the sector’s history, many firms
still feel that their financial area is not
professionalized and, therefore, find themselves in
conditions of unequal competition.

The transition to an essentially corporate model
made managers of firms and other professional
service companies become aware of the urgency
to, without detriment to the quality of the legal
work, equalize overhead costs by having a strong
alignment - the technology.

My Law is a complete and customized technology
solution that offers support, training and technical
consulting, in addition to having implementation
accelerators that stand out for the sector-specific
activity dictionary, with all the processes and re-
ports that are essential for a granular analysis of
the business’s costs and profitability.

What is it for?

A cost-per-activity solution that identifies the
drivers of these costs, which represents a
deepening of analysis that is impossible to obtain
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in the management systems available in this sec-
tor’s market, which are limited to distributing over-
head costs between different cells or cost center
without considering the intensity of use of
administrative structures by certain practices and
clients.

Who is it intended for?

My Law is a solution that can be quickly customized
and adapted for professional service companies,
such as Law and Consulting Firms, and, in particu-
lar, for those who wish to ascertain their infor-
mation at the following levels:
e Detailing of overhead costs and compari-
son with budgeted values;
e Cost per cell and practice;
e Profitability per client;
e Employee/associate efficiency calculation;
¢ Impacts of idleness (or low utilization rate).

“I have worked with MyABCM professionals since
1996 on more than 20 projects with 100% satisfied
customers. | can say that it is the best and most
serious professional relationship | have had in the
last 19 years dedicated to consulting. | consider
MyABCM as my best business partner”

Freddy Araque

Ebitda Group

Ecuador

Diagnoses areas of cost inefficiency, whether in administration or in the provision of services, so that
adjustments are made in a targeted way and reach the areas in which they can be material and have
a real positive impact on profitability, without losing efficiency and quality of service;

Directs the firm’s strategies based on objective indicators, identifying the segment of customers who
provide the best margins, and what investment is needed —and if it makes sense — to provide services

in segments with lower profitability.
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Process

My Law isolates and highlights the most relevant costs, demonstrates how they are distributed among office
practices, prices idleness and other costs hidden in inefficiencies and allows a much more accurate calculation
of the actual contribution of each client, segment, activity, cell, and even of each employee/associate.

It increases the efficiency and productivity of the service provision, automates administrative tasks, and pro-
vides managers with the information and intelligence needed to shape and adjust their strategies.

Challenges

In order to have an efficient cost analysis system through the My Law model, professional service firms and
companies must first prepare themselves to be able to: a) generate information at the necessary levels of
detail, which are generally extracted from an accounting and timesheet system already implemented and used

by the company, and b) adapt processes and structures, such as cost center and expense allocation, to ensure
the quality and detail of the data kept in the system.

However, the biggest challenge is to prepare the user to understand the importance of the indicators, generate
them consistently for the creation of historical series and align them to use them in decision-making.
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