My Education is a solution aimed at solving cost
management issues in Universities and Educational
Institutions.

In the Education sector, the accreditation by regu-
latory bodies is a challenge that proves to be rele-
vant due to the opportunities to provide better of-
ferings in the field of academic training, research
and development of scientific work. The My
Education solution provides information in a trans-
parent way and with analyses based on the
demonstration of the use of the financial resources
applied.

What is it for?

My Education allows developing cost models, plan-
ning and creating simulations in order to track the
profitability and all the costs involved in the provi-
sion of service, in addition to enabling a more de-
tailed overview of how each characteristic of this
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service, whether the cost of administration hours,
institutional advertising, academic assistance to
students, adjustments in tuition fees, user support,
employee training, among several others, affect
the organization’s profitability.

My Education is a complete and customized tech-
nology solution that offers support, training and
technical consulting, in addition to having imple-
mentation accelerators that stand out for the sec-
tor-specific activity dictionary, with all the pro-
cesses and reports that are essential for a granular
analysis of the business’s costs and profitability.

Who is it intended for?

My Education is recommended for Universities
and Educational Institutions that aim to know bet-
ter the cost aspects involving each course, with
level of certainty that can be amended by regula-
tory bodies, if necessary.

Benchmarking analysis of subjects, campus, courses and student;
Allows visualizing the consumption of the financial resources, by units or demanding areas, in

order to understand the ser-
vices provided by the col-
leges or academic units that
make up an entity by, for
example, obtaining the cost
of careers in different loca-
tions and dates;

Identifies fixed and variable
costs;

efficiency indicators (indi-
ces) to carry out continuous
improvement of processes
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or services that require the
use of resources over time.
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“For over fifteen years | have been working with MyABCM professionals and top executives, both in the business and
academic fields. This relationship began in the early days of the dissemination of Activity Based Costing and Manage-
ment (ABC/ABM) in Brazil. Based on this interaction, | can say that this is a company that, in addition to having undenia-
ble expertise in cost and management systems, bases its conduct on principles of integrity, ethics and competence.

That’s why it deserves my best recommendation.”
Prof. Wellington Rocha, PhD

Professor at the School of Economics, Business and Accounting of the University of SGo Paulo (FEA-USP)

Process

A profitability model for Higher Education, inits im-
plementation, groups costs into a scheme of areas
for the operation of headquarters and central ad-
ministration.

Groupings are made by identifying the nature of
the resource consumption distribution through
relevant activities and processes. The model’s ob-
jective is to remunerate different business units
(Undergraduate, Graduate, etc.) in order to obtain

and costs are allocated in final groups that aim to
determine the result per course, identifying the
profits from their different sources, as well as the
direct and indirect costs associated with the entity.

Challenges

To achieve the efficient use of financial resources
which promotes, among other aspects the
management and the accreditation of higher edu-
cation entities, using Cost Models that facilitate the
allocation of resources to areas or units of interest,

as well as its optimization over time by the
continuous improvement of processes.

the result per course in certain dimensions, such as
working hours and headquarters. Thus, revenue
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MyABCM is the leader in technology solutions for indicator-based planning and strategic cost
and profitability management that help organizations increase the shareholder value.
Combining unmatched experience and technological innovation in over 1,000 projects,
MyABCM brings business and technology together to help clients improve their profitability
and create sustainable value for the company.

To find out more, contact us: www.myabcm.com/contact
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