
 

 

 

 

The banking sector has gone through great and 

profound changes due to the digital scenario that 

is increasingly present in the lives of its customers, 

whether through apps or through Open Banking. 

With the digital transformation, banking services 

had to quickly adapt to the new era, generating 

profound changes in routines and in the ways of 

presenting their products and services. The debu-

reaucratization of processes and the more efficient 

mobile technology of customers have become ur-

gent topics for the banking sector, which has to re-

position itself in a new scenario where transfor-

mations are happening at high speed. Due to the 

agile performance of Fintechs, it is essential that 

companies in the financial sector reorganize so 

that they can match their services and products to 

this new demand. 

My Banking is a solution that has in its core the 

management of all costs involved in operational 

processes. It allows the use of any costing 

methodology with reciprocal allocations, unlimited 

modeling and an integrated activity dictionary, 

enabling advanced analyses through different 

types of simulations, which makes cost optimiza-

tion a reality, with better efficiency, decision-

making and business profitability. My Banking is a 

complete and customized technology solution that 

offers support, training and technical consulting, in 

addition to having implementation accelerators 

that stand out for the sector-specific activity dic-

tionary, with all the processes and reports that are 

essential for a granular analysis of the business’s 

costs and profitability. 

 

What is it for?  
My Banking is a solution focused on the financial 

sector, with an emphasis on the banking sector, 

which provides the mapping and management of 

all cost processes across different scenarios. It is 

able to identify the trail of costs and segregate 

them from all the points needed for analytical 

study and, as a consequence, coherently allocate 

all costs involved in the different core business 

stages. It allows tracking the costs in all the weights 

that may exist, determining their allocation by sec-

tor, product segment, bank branches, channels, 

customers and focus areas, generating efficiency in 

the product and service pricing processes. 

 

Who is it intended for? 
Solution focused on the banking services segment 

and institutions linked to the financial sector in 

general (for example: finance companies and 

credit card companies).  

 

“The system was chosen because it adapts to the re-

quirements of our institution, it is functional and pro-

vides us with important information for decision-

making.” 

Ing. Albalina Núñez 

Finance and Administration Manager – Ecuador 

Rumiñahui General Bank (BGR) 

 

Benefits  
• Understanding of the result and the impact of back-office costs by Segment, Product, Branch, 

Channels and Customers; 

• Result analysis by Services, Customers, Branches (Branches vs. Branches), Managers, Regions, etc. 

• Sophisticated simulations that allow the creation of scenarios to better optimize the costs pre-

sented; 

• Detailed treatment of IT costs and their impact on bank modeling; 

• Support for the pricing of products and services. 

Clients who can prove the efficiency of this solution: 
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MyABCM is the leader in technology solutions for indicator-based planning and strategic cost 

and profitability management that help organizations increase the shareholder value. 

Combining unmatched experience and technological innovation in over 1,000 projects, 

MyABCM brings business and technology together to help clients improve their profitability 

and create sustainable value for the company.  

 

To find out more, contact us: www.myabcm.com/contact 
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